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Abstract: 
This paper delves into the radical transformation the information economy is undergoing, moving from 
traditional leadership models to an era of digital leadership, in a volatile and rapidly evolving business 
landscape driven by algorithms, programs, and codes designed to track user activity across digital 
platforms. In this chaotic environment, organizations are no longer bound by a singular path to 
leadership success to outpace competitors. 
Historically, nations fortified their economies by hoarding gold and precious metals; later, the discovery 
and rising global demand for oil shifted the focus to stockpiling petroleum reserves, as seen in the 
prosperity of Saudi Arabia, the UAE, Iraq, and other OPEC nations, whose economies are 
predominantly oil dependent. Today, the critical economic driver is technology, marking not merely the 
so-called "digital age" but what I term the "age of algorithms."  
In this algorithmic era, organizations meticulously track user behaviour across the web, mining 
browsing patterns, preferences, and dislikes. These data are harnessed by digital leaders to devise 
strategies, while the brightest minds in technology empower organizational leadership with insights to 
inundate users with tailored choices. The future of leadership will become increasingly customized, 
integrating cutting-edge technology with leadership strategy into a cohesive, sophisticated framework. 
This paper proposes a novel leadership model—the "coded model"—in which leadership becomes ever 
more personalized, driven by the algorithms that monitor and interpret user movements and behaviours 
online. 
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Introduction: 
Have we ever thought of, what happens when we open a social networking site like Facebook, Twitter 
and LinkedIn, apart from our social feeds, we see a lot of advertisements, pertaining to something that 
we have once looked for or we are looking for from various categories of products to services. 
Unprecedentedly this transformation in the information economy wherein a new organizational 
leadership trait could be studied which is getting narrowed down from millions of users to single user 
in a more personalized manner. The great leaders have started netting a web within the web with a sole 
intention of identifying and knowing the user well.  
We were flabbergasted to see those products and services that fit my needs being displayed every now 
and then and compelling me to take an action based on my impulse behavior. This reflects the coded 
persuasiveness of leaders. With this view if these strategies are being adopted by future leader in 
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identifying and tracking their customer behaviors that is their employees and transforming the 
leadership style that is more pragmatic in order to persuade their customers well so that rather than buy 
out, they should buy in with the leader and his vision. 
The future leaders need to have a personalized leadership plan for their employees under whom the 
leaders need to have a good understanding of its human capital that could be accounted and utilized in 
the best possible manner to have the maximum output. The conventional leadership strategies will not 
work in future rather than the leadership should be more coded and more personalized. There is no one 
best way of leadership, although keeping the emphasis on effectiveness of leadership it’s time to 
rejuvenate your leadership for future so that the future organization could be reshaped and re -
engineered to get the maximum desired result. 
 
Review of Literature 
(Bukhingham, 2012). For more effective leadership for future we need to codify the leadership 
techniques into a formula that could be best suited for our leadership. But one of the question that arises 
is that the leadership should be tailored to the individuals rather than going to build a formula for 
leadership, to that ( Bukhingham, 2012). Added if there is no such requirements to increase the 
effectiveness of the leadership, it could be taken in its generic form, what matters a lot is the feasibility 
of the leadership. Another issue that has been pointed out by the past researchers is the scalability issue 
but on the contrary to that fact the concepts can be scalable but the excellence of the leadership cannot 
be scalable as excellence is a dependent variable which is dependent on the borrowing of leadership 
concepts and preparing a conglomerate of those concepts to a effective designing of leadership style. 
Today’s leadership needs to be more and more focused on the concepts of employee engagement, 
employee commitment and employee loyalty and for such type of leadership, the existing customers of 
the organization are your best customers. The leaders needs to code their leadership strategy well, they 
need to weave their leadership web within a web. Why I am using the terminology weaving a web? 
Let’s take you through an example of spider, when a spider weaves its web, it knows exactly each and 
every minutes things about his web, it known every inns and outs of its web this spider strategy could 
also be adopted by the leaders of future. As spider monitors even minute thins and movements in its 
web so applies to the leader he also need to ensure a highly disciplined monitoring of its web. 
(Walumba, Luthans and Mary,2004). Added that a strong leadership strategy impacts employee 
engagement, employee commitment, task engagement, task commitment and extra effort. 
(Avolio and Bass, 1985). Talked about the leadership strategy for the corrected employee behavior 
which gives rise to the question that how it can be corrected in a rapid changing, highly disruptive 
business climate. The major reason for the employee disengagement is that when the subordinates don’t 
buy in your leadership in the organization which leads to another question, how to transform your 
customers to buy in your leadership. If you’re internal customers are not buying in your leadership than 
its going to have a major impact on your external customers. As proposed by (Kim and Mauborgne, 
2014). a Blue Ocean leadership grid could be a possible solution to that problem where the major role 
of the front line leaders are to please the boss, middle level managers to save themselves and play safe 
and the senior level managers to get the mundane work done. The leaders are utilizing more and more 
time on such work and activities that are not high yielding rather they should be a great thinker of the 
organization. 
 
Best way to lead for future is here: 
 Future leadership should be more personalized to individuals rather than groups and teams as these 

great as influential leaders are tapping the external customers of the organization through using web 
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as a platform, the same strategy can also be adopted by the leaders for all its key stakeholders whether 
it is organizations customers, employees or other key stakeholders. 

 The leader’s codes must identify the subordinates length and depth of skill set, knowledge, his 
expertise, his past commitment and achievement and based on that the leaders must identify each 
individual of differentiated roles and responsibilities that could be more specifically designed for 
future. 

 In the new digital age, the various concepts of leadership exists in the cloud and I don’t find any 
harm in gathering leadership concepts from the cloud, analyzing it, interpreting it and utilizing it in 
the leadership style in the best possible manner so as to gain a competitive edge over the other 
competitors and competitors leadership strategies which makes them great. 

 The strategies based on the concept taken from cloud leadership can further be coded to more 
customized level for each individual whether in the top, middle or lower level of management whose 
cooperation are highly required for the leaders overall vision. 

 With the help of these codes, the leader needs to ensure that each individual, the leader needs to 
ensure that each individual who could be his direct or indirect subordinate should agree and support 
the leadership statement and must bank with the ideologies of the leader rather than buying out of 
the leadership statement.  

 The leadership codes get advanced and accurate with the increase in the number of interactions that 
leader has with his subordinates. Each and every interaction needs to be coded in the best possible 
manner and based on that the codes will suggest the direction and flow of the leadership for future. 

 The future leadership will not vest in isolation; it would be more pragmatic, more real based on the 
information gathered from the market after a critical analysis of the filtered data generated out of 
these out of these codes. The future leadership will follow the customer; his liking would be coded 
and critically analyzed. Customer would play a major role for future leadership. The organizational 
leader who could best code the customer data in the finest of data, storing that data in the database 
and critically coding each components of leadership based on the data. 

 Future leadership could further be coded by first using the grid of Blue Ocean Strategy as proposed 
by (Kim and Mauborgne, 2014). the future Oceanic leader needs to prepares his strategy based on 
the activities that requires more and leaders priority and its components requires great thinking and 
reengineering. These codes would be emphasizing more on the unexploited talent that the 
organization has in the form of Blue Ocean or in the form of Blue Oceans of human capital. Further 
these codes should be strongly based on the factors that could transform the subordinated from 
unexploited to exploited. 

 
Future model of algorithmic leadership: 
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Figure 1: Model of algorithmic leadership for internal and external stakeholders 

 
In the future model of leadership, the core concepts of leadership would exist in cloud and leaders would 
be having an option to borrow those leadership concepts from cloud and scale it in order to achieve 
excellence. Future leader’s needs to align their leadership strategies based on the customization and 
personalization of both internal and external customers of the organization. (Brown, 2009). The future 
leadership strategy must ensure that strategy prepared for both the stakeholders must complement both 
types of organizational customers be it the internal customer or the external customer of the 
organization.  
 
Personalized future model of Algorithmic Innovative leadership: 
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Figure 2: Personalized model of Innovative leadership for employees and customers 

 
The future model of leadership would be more and more personalized at both employee, customer and 
organizational and at the market level. The information would be gathered, analyzed, coded and 
interpreted to get the leadership strategy more and more personalized so that the leader should know 
their employees, organization, markets and customer well so that his employees and customers should 
buy in his leadership strategy rather than buying out in order to lead for future. 
The above stated model talks about the leadership at a very personalized level wherein the leader needs 
to generate codes based on the information gathered for each individuals or rather the stakeholders who 
banks with his leadership needs to be exploded so that there could be an optimum utilization from the 
pool of talents available to him.  At the very first instance, when the researcher examining the factor for 
future leadership to get the maximum profits specifically in the economies or markets which has 
remained untapped till now and has huge potential, the tools available to the leaders would be playing 
a very critical role here. (Martin,2013).  There is no one best way to lead rather than the leader always 
have that option to choose and modify his leadership strategies from time to time. 
The area of this model which attracts the most is the core area, that is, the inner circle of the model 
which talks about the innovative leadership strategy that the leader is choosing to tap its key 
stakeholders namely the employees and the customers which are already been tapped or the customers 
that remain in the unexploited pool which generally exists in those economies that are emerging or we 
can also say that those are the emerging markets. For this, the leader needs to have a more personalized 
view of each of its stakeholders which would be strengthened by the algorithm that the leader develops 
and with each data of interaction it will get stronger. Hence the best management of algorithm or we 
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can also call it a code would be absolutely sacrosanct with the capacity for organizations to lead for 
future as the business environment is getting highly turbulent day by day and to survive this turbulent 
and to generate  maximum  revenue and profits the leader’s algorithm would be an important factor. 
 
Algorithmic Leadership and Sustainability: 
This form of leadership practice would be sustaining itself for a longer period of time because it is 
driven by technology and highly personalized to the individual level hence it helps the leader to choose 
the best of the form of leadership from the cloud like what Marcus Bukhingam has done and then 
continuously add data to your data base so that the algorithm gets stronger with every interaction and 
would be helping in the end the leader to sustain for a longer period of time. We can take example of 
what Alibaba is doing, what Google is doing, What Facebook and Whats app is doing, it is working 
greatly on the concepts of SEO, SEM and some i.e. your search engine optimization, search engine 
marketing and social engine marketing. These tools and techniques brought tremendous revolution in 
the digital marketing industry by adding different feathers in the cap and giving the conventional 
marketing new heights. This model of leadership is more and more personalized at both customer and 
at the market level. The information would be gathered, analyzed, coded and interpreted to get the 
leadership strategy more and more personalized so that the leader should know their markets and 
customer well so that his customers should bank in with the current practices of the marketers or market 
leaders rather than buying out as this will help the organizations and market leaders to achieve their 
goals and emerge as the market giant untouched by competition and market forces. The same strategy 
can be adopted by the organizational leaders specifically for their employees in order to make them 
bank in with your leadership ideologies roles and responsibilities happy rather than just banking out 
with the leaders role and responsibilities. 
 
Conclusion: 
I think we can sum up the whole discussion by underlying the importance of various factors like 
technology and business and the factors that’s been associated with technology like the algorithm and 
the factors associated with business like the revenue and profits and of course the economy of a market 
whether the markets are the Red markets or the Blue markets and the potential that they have, needs to 
studied seriously by the leader. 
Since last few decades, we have only been talking about (Crawford, 1991). Leadership, its traits and 
kinds which includes transactional and transformational leadership with few styles like autocratic, 
democratic and lazes faire but the entire picture needs to be re - painted, the organizations needs to be 
re - imagined, the processes needs to be re – engineered and the organizations needs to be re – structured 
so that the organizations becomes a threat to the competitors rather than being a victim of the 
competition.  In such a highly competitive world, the human resource would be the most critical 
component for an organization to have an competitive advantage over its competitors and to have that 
competitive advantage or the competitive edge the organizational leaders needs to be extremely 
visionary and mandatorily informative about its human resource, therefore what I find most interesting 
to meet this competition and have that edge, the algorithm of the leader needs to be right and must be 
interwoven by the best of the coding digitalized through technology.  Therefore we finally can say that 
the leaders need to adopt the best of the algorithm to have a competitive advantage specifically in the 
emerging markets of the world which has the huge potential for the leaders who know its key 
stakeholders very well. 
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